LEADERSHIP DEVELOPMENT

Leaders lead people to achieve extraordinary results. You will learn how to nurture
the traits in yourself to improve your leadership skills. While enhancing these skills,
you’ll be making yourself a better boss, associate and a better leader overall.

This module 1s designed to help you recognize and grow your leadership potential.
We will do so by examining the following:

e What constitutes a “Good Leader”
e Traits of a good leader

e [eadership styles

¢ Business ethics

e [eadership success

e [ eading yourself

e [ eadership skills



